Rejuvenation Instructions
#100 – The NoBS Process

This NRI covers the following:


What the NoBS process is



What the seven key features are.



How the nobs process is different from typical safety programs.



How the nobs process works.



How to perform an observation.



How to record observations in Knomentous.



Why participating is beneficial to you
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What is the NoBS Process?
The NoBS process is Novinium’s Observational Behavioral Safety process that examines the base behaviors
of how we work. It is used as a method to identify safety concerns before they fully develop into a safety
incident.

1. What is the NoBS based on?
NoBS is based on the Values Based Safety (VBS) and Behavior Based Safety (BBS) processes.
These two processes are proactive, looking for trends in data submitted through observations. They have
been around for over 70 years, with research showing changes in safe behaviors leading to safer working
conditions.

2. Seven key features of NoBS.
There are seven key features at the heart of the NoBS process.
The process is voluntary for the observer, but not for the one observed.


If the person is at a point requiring critical focus to maintain safety, wait to do an observation later.



Ask if it is a safe time to do an observation.



If it is a safe time, there isn’t a reason to not allow the observation. There is nothing to hide.



You do not have to do observations. We really want you to do them, but you do not have to. When
someone observes you, it is sincere because they want to do it.

Observations are anonymous for the one being observed.


The only name attached to the observation is the person doing it. There is no reason for the observed
to be named.

The entire process is discipline free.


NoBS is not about punishing. It is voluntary to participate and we expect people to make mistakes,
especially with someone watching you. If you are getting in trouble for an honest mistake, then
something else is disciplining you.

There is always a positive focus.


Changing behavior for the better is more effective when in a positive environment. Negativity closes
off people’s minds and leads to stagnation, not improvement.

You get immediate feedback from the observation.


When someone has been watching you for a couple of minutes, you begin to wonder what they are
writing down. Do not worry, shortly after they will let you know what they saw.
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It is a short and simple process.


The observation part takes 2-3 minutes, and the feedback is 1-2 minutes. At the longest, it should take
5 minutes to complete. It is also simple to do. This helps lower anxiety and gets across to people that
being safe does not take long at all.

It is done frequently.


It is always important to keep safety in mind. The more you do something, the stronger the habit and
the faster it becomes routine. Get a rhythm going for observing, and it will be second nature.

3. How NoBS is different from the typical safety program.
Think of a “stereotypical” safety program. What do you think of?
You probably thought of people lurking around looking for things done wrong. Then what? People get
punished for those wrong-doings.
That is not what NoBS is about. We want people to be safe. If there is a concern seen, suggestions are
given on how to prevent the concern. If the observed person has any feedback on the situation, that
information is written down and submitted with the observation. We are encouraging a 2-way
conversation for safety.
In a normal safety program environment, people become conditioned to getting negative feedback and
find ways to avoid those watching to avoid the punishment. Their behavior either does not change or
becomes worse as they become closed off to the situation.

4. How NoBS works.
NoBS is an observation-based system driven by the employees; not management. Anyone is welcome to
participate and help in the safety process.
NoBS uses focused checklists of relevant or high priority behaviors. An employee wanting to do an
observation simply needs to fill out a checklist of what they saw during the observation. Then upload the
checklist to Knomentous.
The most important part is that employees can observe each other during the day, much like normal, but
afterwards give feedback on what they saw. This creates a conversation about safety as it reinforces the
respect for the dangers of work. This can help break complacency that may have set in.
Any concerns described are then analyzed for the “why the behavior happened” and the “how can it be
prevented.” When the reasons and methods of prevention are determined, Safety Action Plans are
developed, and recommendations are given to management.
You will also hear periodic updates on progress, announcements, and safety action plans.
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How to Do an Observation
1. Find a checklist and a clipboard.


Checklists are available in Knomentous, and on the company servers. Some locations may have paper
copies of the checklists for you to use.



Get the checklist that you want to observe and find the bright orange clipboard, if they are available.

2. Announce your observation.


It is best not to blindside someone when you are going to observe, or at least not completely.



Look at the situation and decide whether or not now is a good time for an observation. If you see a
safety situation, it is best to resolve it instead of performing an observation.



Don’t decide to do an observation because you saw something safety related. This makes catching
someone doing something unsafe the point of the observation. Tell them about the safety aspect, and
then let them fix it. Wait 5-10 minutes and then return to do the observation.



Find the person you want to observe and clearly tell them that you want to observe them. You can
even show them the bright orange clipboard, if you found one.



The observation is voluntary for the observer, but on the other hand, the person being observed does
not exactly have a choice. Rest assured that there is nothing to worry about.



If the person you are going to observe needs to leave your side in the next few minutes, hold off on the
observation until they are ready to stay in one place because you want to give them feedback
immediately after you finish observing them.



If the person is having a really bad day, it might be best to not observe them at this time. Just say,
“Thank you” and walk away.

3. Observe the person for 2-3 minutes.


Watch the person and remember what you saw.

4. Fill out the checklist.
After observing, fill out the checklist. Record what you saw, describing as much as you want.


For any safe behaviors seen, write a checkmark in the “safe” column.



For any concerning behaviors seen, write an X in the “concern” column.



Write down the behavior seen, any reasons why the behavior happened, and how the situation could
be prevented in the future.



Mark three behaviors to give feedback on.
o Select two safe behaviors and one behavior that was concerning.
o If you did not see any concerns, then mark three safe behaviors.
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Figure 1: Example of a completed paper checklist.

5. Provide feedback to the person you observed.
Tell the person what you saw and what was great or concerning about it.
The keys to giving effective feedback are:
a. Be clear and concise when describing what you saw.
b. Talk about what the safe behaviors prevent from happening.
c. Talk about what could be caused by their concerning behaviors and what could be done instead.
d. Always speak from your perspective.
o You are not talking for a group of people.
e. Always listen to and write down what the person says.
o This is a 2-way conversation. They may have a very good reason for doing what they did.
f. Do not argue.
o Arguing does not solve anything and blocks forward progress.
g. Be positive.
o Remember, this is about reinforcing good behavior and bringing attention to concerns. We are
looking out for each other.
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Below is an example of feedback:
Safe Behavior


Describe the behavior.
“I really liked how you turned your cell phone off when you got in the car.”



State what it prevents.
“That will prevent your phone from distracting you and keeps your eyes on the road.”

Concerning Behavior
Describe the behavior.
“I noticed you looked down and reached into your pocket to answer your cell phone.”
State what it can cause.
“I was concerned that you might crash into the vehicle in front of us if it stopped suddenly.”
Discuss an alternative.
“An easy alternative is to place the phone in the tray or turn it off before driving.”

Submitting Your Observation
Open your favorite web browser and go to the Knomentous website:
https://www.knomentous.com/Account/Login

Figure 2: The Knomentous login screen.
Login with your normal Knomentous credentials.
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Go to the “Activites” tab and select NOBS.

Figure 3: NoBS section in Knomentous.
Click the “New Observation” button to start entering your data.

Figure 4: Click on “New Observation.”
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Select the checklist to submit an observation on.

Figure 5: Click on the “Select a checklist” box.

Figure 6: Select the checklist from the drop down menu.
If you are submitting an observation for someone else, be sure to select who the observer is.

Figure 7: Select the observer.
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Select the date the observation was done.

Figure 8: Select the observation date.
Click to set each behavior observed as safe or as an opportunity for improvement.
If a behavior was not seen during the observation, leave it as “None.”

Figure 9: Select what the behavior was observed as.
Check any behaviors that feedback was given on.
o Remember to check two safe and one concerning behaviors, or three safe behaviors if everything
was safe.

Figure 10: Mark behaviors you provided feedback on.
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In the “Notes” boxes, describe the situation for opportunities for improvement and add any comments
you would like for safe behaviors.

Figure 11: Mark behaviors you provided feedback on.
Click the “Save” button and you are finished when it says “Observation Saved!”

Figure 12: Save the observation.

Figure 13: Observation is saved!

©Novinium, Inc. 2018, all rights reserved.
Revised: January 12, 2018

NRI 100 – The NoBS Process
Page 10 of 12

Upload any pictures that go with the observation by entering a note at the top and dragging and
dropping the file into the gray box below labeled “Drop files here to upload.”
If you are on a device that does not allow drag and drop, click in the gray box labeled “Drop files here
to upload.”

Figure 14: Attaching files to observations

Why You Should Participate
1. Safety is key.
You should participate in NoBS because all of the data collected helps improve the safety conditions you
experience on a daily basis.
We want everyone to go home safe at the end of the day. We need information on the little things that
can lead to big incidents. The best way to prevent an incident is to stop it before it begins.

2. NoBS lotteries.
We want to thank those who are submitting good information for us to analyze. Those who participate in
NoBS are entered into a bi-weekly drawing for a prize of your choice up to $20 in value.
Every observation done in a week is turned into an entry into the drawing, a maximum of two per week.
We then draw one name and contact the person to collect their prize.
For those who have longer term participation, we enter them into larger drawings with bigger prizes at the
end of the year.
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What to Do Now
1. Think safety.


Always be conscious of the dangers and look out for your colleagues.

2. Get involved.


Join the Steering Committee conference calls and have your voice heard. We are always looking for
people to get involved and help out with the employee run process.



Email NOBS@novinium.com to ask for an invitation.

3. Do observations.


Doing observations is the most important part. How can we change behavior unless people get talking
about safety?



Submitting the information you collected during your observation will allow us to identify trends and
fix concerns before they get out of hand.

4. Talk up the process.


Is there someone who does not know about the process? Give them an explanation. The more people
who know, the safer they can be and the safer we can make the job.
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